
Galmpton Pupil Premium strategy statement 20/21

School overview

Metric Data

 School name Galmpton Church of England Primary
School

Pupils in school 218

Proportion of disadvantaged pupils 15% (33 pupils)

Pupil premium allocation this academic year £39,600

Academic year or years covered by statement 2019-21

Publish date 24th November 2020

Review date November 2021

Statement authorised by Katy Burns

Pupil premium lead Katy Burns

Governor lead Olivia Palmer/Lyn Elliott

Disadvantaged pupil progress scores for last academic year
Measure Score 2019 Score 2020

Reading -0.4 -1.4

Writing -0.2 0

Maths +0.5 +11

Disadvantaged pupil performance overview for last academic year
Measure Subject % expected Comparison to last Year

Meeting expected 
standard at KS2

Reading 87% 60%

Writing 75% 80%

Maths 87% 100%

Combined 75% 40%

Achieving high 
standard at KS2

Reading 0 0

Writing 0 0

Maths 25% 0

Combined 0 0

Strategy aims for disadvantaged pupils
Measure Activity



Priority 1 Ensure all relevant staff (including new staff) have received paid-for 
training to deliver the catch up programmes ( and interventions) effectively 
for all pupil premium children.

Priority 2 Ensure reading interventions (both 1:1 and groups) for our pupils results in 
accelerated progress from their starting points

Priority 3 To improve the learning dispositions, attitudes and stamina for learning of 
our most vulnerable PP children through pastoral support and interventions

Priority 4 To provide additional enrichment opportunities for PP children, especially 
those who have lack of opportunity to access quality enrichment activities

Priority 5 To provide daily breakfast club for targeted PP children to ensure a 
successful transition from home to school and a successful start to the day

Barriers to 
learning these 
priorities 
address

 Lack of engagement and support from home

 Limited opportunities for extra curricula activities due to COVID

 Children experiencing a number of childhood ACES

 Children frequently changing provisions

 Lack of access to devices to access on-line learning during school closure
for COVID-19, so some pupils may be in need of catch-up opportunities.

Projected 
spending 

£39.600

Teaching priorities for current academic year
Aim Target Target date

Progress in 
Reading

To achieve above national average progress in reading at KS1 
and KS2

July 21

Progress in 
Writing

To achieve above national average progress in writing at KS1 and
KS2

July 21

Progress in 
Mathematics

To achieve above national average progress in maths at KS1 and 
KS2

July 21

Phonics To achieve above national average in phonics July 21

EYFS Achieve at least national average meeting

the Early Learning Goal

Other To improve the percentage of PP children reaching the higher 
standard at KS2

To ensure pupils are well prepared for their next stage of 
education and possess the resilience and positive attitudes to 
learning that they will need to succeed

July 21

KS1 Phonics and Reading Support
Measure Activity

Priority 1 Ensure all relevant staff (including new staff) have received paid-for training
to deliver the phonics scheme effectively (RWInc-3.9.20)

Priority 2 Ensure all KS1 PP children receive RWInc 1 to 1 interventions where 
children are working below age related expectations

Barriers to Covid restrictions
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learning these 
priorities 
address

Continuous reading at home

Challenges around focused small phonic groups across the Key Stage

Projected 
spending 

£6,000
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Targeted academic support for current academic year
Measure Activity

Priority 1 Plan and deliver effective interventions (1 to 1) 
for pupil premium children. Priority to be given to 
children with the largest gaps. Teachers and 
teaching assistants to work flexibly to ensure 
bespoke intervention for PP children. This will 
include pre teaching groups, follow up groups and 
catch up interventions.

Priority 2 Embed the ACE curriculum with a particular 
focus on character development. All staff to 
receive training around attachment, trauma and 
Childhood ACEs to ensure PP children have the 
best learning dispositions and attitudes to better 
access all learning. The Pastoral lead will deliver 
interventions to support PP children’s understanding 
of their behaviour and offer strategies to improve 
their ability to stay focused on learning.

Priority 3 To continually review entry/exit data for 
interventions and adapt or change where there 
is a need. The EEF Toolkit suggests that targeted 
interventions matched to specific pupils with 
particular needs or behaviour issues can be 
effective. This will be overseen by the SENCo and 
Pastoral Lead ensuring children who require the 
support are identified and targeted fairly and 
transparently. Teaching Assistants will be up-skilled 
in particular areas to maximise the impact of their 
skill set and to ensure that there is consistency of 
approach and that intervention is high quality

Priority 4 Ensure all relevant staff (including new staff) 
have received paid-for training to deliver our 
phonics programme and supporting catch up 
programmes effectively

Priority 5 Ensure all EYFS PP children have regular 
‘Language link’ interventions to develop 
communication skills by a trained TA

Barriers to learning these 
priorities address

Pupil Premium pupils are more likely to have been 
adversely affected by the COVID-19 lockdown and 
school closure. They are less likely to have engaged
with home learning and a significant number of our 
PP pupils need additional Pastoral/well being 
support.

Projected spending £29,600
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Wider strategies for current academic year
Measure Activity

Priority 1 Targeting vulnerable PP children for Breakfast club

Priority 2
Develop the role of Assistant SENDco and Pastoral 
lead to provide and lead trauma informed practise 
(complete 10 day Mental Health/well being diploma)

Barriers to learning these 
priorities address

Understanding attachment difficulties and readiness 
to learn for the most disadvantaged pupils. 

Ensuring a positive, calm start to the day

Projected spending £4000

Monitoring and Implementation
Area Challenge Mitigating action

Teaching
Ensuring enough time is given 
over to allow for staff 
professional development

 Use of Coaching partners and 
coaching training for teachers. 

 Regular CPD afternoons for all 
TAs

 INSET days and additional 
cover being provided by Sports 
coaches

Targeted support

Ensuring enough 
time/expertise for Pastoral 
Lead to support individual or 
small groups  

Pastoral Lead to complete 10 
day Diploma in Trauma and 
Mental Health Informed Schools

Wider strategies

Engaging the families facing 
most challenges

Working closely with our food 
and nutrition Lead, Sam Ward 
and other Trust schools to 
ensure all PP pupils have 
access to nutritious meals both 
in and out of school hours 

5



Review: last year’s aims and outcomes
2020 RESULTS

Reading Writing Maths SPAG Combined R/W/M

School 87% 75& 87% 75%  75%

2019 RESULTS

Reading Writing Maths SPAG Combined R/W/M

School 60% 80% 100% 80% 40%

National non
PP

73% 78% 79% 78% 65%

Aim Outcome

To enable all children 
eligible for PP to achieve
at least in line with ‘non 
disadvantaged’ groups 
nationally.

KS2-Our PP combined KS2 results were in line with National non 
disadavantaged at 71%. (5 out of 7 achieving expected. This was a 
pleasing result given that of the seven PP pupils in Year 6 only 1 pupil was
with us in KS1 (and achieved Exp. In all 3 subjects. 2 pupils joined the 
school in Y2, 2 pupils joined in Year 4 and 2 pupils joined the school in 
Year 5. Only 2 children achieved expected at KS1. All other children were 
working below. Two children achieved greater depth in Maths.

KS1- 100% expected 50% greater depth (exceeding national figures)

To enable our children in
receipt of Pupil Premium
to have higher 
aspirations and increase
the amount of parental 
involvement with the 
school

KS2-Two of our children went on to selective schools having passed the 
11+ and secured a scholarship. These were tremendous achievements for
these pupils given their previous histories. Parental engagement was good
for 50% of our pupils in Year 6 and poor for 50%.

KS1- similar picture with excellent engagement and aspiration for 50%. 

To improve the 
behaviour and social/ 
emotional well-being of 
our most vulnerable PP 
children

Great successes with our pupils who required additional pastoral support. 
The small group and 1 to 1 interventions had great impact as noted by 
parents, carers and the virtual school. Our offer throughout lockdown 
meant that all PP children requiring a school place were offered one. This 
enabled us to continue with the social/emotional supports and 
interventions we had put in place earlier in the Year.

To provide additional 
enrichment opportunities
for PP children, 
especially those who are
already achieving well in
core subjects or who 
have lack of opportunity 
to access quality 
enrichment activities

Although our residentials and many planned visits were cancelled in the 
Summer term we had successfully ensured our PP children were ‘signed 
up’ for the visits and were keen to embrace the opportunities offered. We 
subsidised all residentials and this resulted in all PP children taking up 
places. We continued to subsidise children going to after school clubs and 
paid for extra sporting opportunities for some Y6 pupils (including golf, 
football and art sessions)
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